Services

Compensation Report

The most comprehensive report in the nation

Mock Medicare Surveys (MMS)

Prepare for and excel during a CMS audit

Business Practice Seminars

Learn the business of transplantation

e Medicare 101

e Transplant business models: From design to practice

e Finding the money: Understanding revenue streams
and transplantation

Recommend a topic to asts@asts.org

Consultative Services
Leadership development
Recommend a service to asts@asts.org

Mock Medicare Survey (MMS)

Seasoned transplant professionals and regulatory experts are available to provide
transplant centers with a mock audit in advance of a Medicare audit. Hand CMS
your corrective action plan the day they arrive. Not only will they be impressed,
CMS will spend less time on-site minimizing disruption to your program! The Mock
survey includes:

e Review policies and procedures
e On-site chart review

e On-site interviews

e On-site debrief

e \Nritten report of findings

Contact ASTS for more testimonials from transplant centers and to schedule your MMS today!

A Tcstimonials

“The Mock Medicare Survey was absolutely wonderful and tremendously helpful to me,
my staff and the organization. | cannot stress enough how amazing the surveyors were.
They were a huge breath of fresh air for me and helped me out greatly as the Transplant
Administrator within my organization. It was EXACTLY what | needed for my program. | hope
that other centers invest in this amazing opportunity that ASTS is offering.”

Michelle Roberts, RN, BSN, CCRN, PHN, MBA, Scripps Green Hospital

“The ASTS Mock Medicare Survey at our center was very helpful in ways | wouldn’t have
guessed. It really helped the staff and doctors that were being interviewed have a sense of what
to expect, relieved anxiety, and we were able to help them think through any poor responses.
CMS came a week later, and ended up leaving two days earlier than scheduled because they
said it was such an efficient process we'd arranged. The CMS audit went very well.”

Glenn Halff, MD, Director, Transplant Center, University of Texas

Visit www.asts.org for more information or contact us at asts@asts.org
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The goal
IS 10 assist
ASTS members
in understanding the
business aspect
of transplantation
and apprise them
of national trends
In transplant
management.
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