
 

 

  AGENDA 

Comprehensive Donation after Cardiac Death Workshop  May 1 – 2, 2018 

Methodist Institute for Technology, Innovation and Education (MITIE)  Houston, Texas  

 

Tuesday, May 1, 2018 

7:30 am  Breakfast Available 

8:00 – 10:00 am Setting Up a DCD Program at your Hospital 

• OPO Perspective 

• Surgical Perspective 

• Ethical Issues 

10:00 – 12:00 pm Setting Up the DCD Recovery 

• Identifying the Suitable DCD Donor and Recipient 

• OPO Perspective 

• ASTS DCD Membership Survey Results 

12:00 – 1:00 pm Lunch 

Panel Discussion: Risk Aversion and the Psychology of Risk Taking 

1:00 –  3:00 pm Performing the DCD Recovery 

• DCD Recovery 101 

• Surgical videos and discussion 

• Adjunctive Therapies 

3:00 –  5:00 pm Strategies to Improve Outcomes 

• Hypothermic Ex-Vivo Perfusion 

• Normothermic Ex-Vivo Perfusion 

• Improving Best Practices 

Wednesday, May 2, 2018 

7:30 am  Breakfast Available 

8:00 – 9:00 am Review of Day 1 and Thoracic Perspective 

9:00 am – 12:00 pm Hands-on Cadaver Lab 

12:00 – 2:30 pm Post-Operative Management and Outcomes 

• Management of Post-Operative Complications 

• SRTR/Outcomes Data & Mitigating Risk 

• Cost of DCD Liver Transplantation 

2:30 pm Adjourn 

  


